
Create a telephone list.  
Favourites at the top

•

•

•

Mastering Collaboration for Leaders

Focus on the right 
problems

•

Collaborative intention

•

•

Stay in the blue zone

•

•

•

Be self-aware and self-
accountable

•

•

Diversity of thought

•

•

Don’t pitch credentials

•

•

Hear what’s actually 
said

•

•

Reveal something 
about yourself

•

•

Truthfulness

•

•

Give forward-looking 
feedback

•

•

•

•

Book recommendation

•

•

•

https://www.ted.com/talks/jim_tamm_first_step_to_collaboration_don_t_be_so_defensive

