
Leadership in the esg era

It’s a new era
Today, diversity, social inclusion and 
environmental stewardship largely 
determine a leader’s ability to sink or swim.

No business can afford the economic, social 
or environmental cost of inaction. 

Set a vision
Develop a company-wide vision for sustainability that 
allows you to develop specific targets for things like gender 
quotas and net-zero.  

Take stock
Collect and know your data. 
Understand the impact your 
business is having on society 
and the environment. 

Remember – if a business isn’t 
capturing and reporting 
their data to tell their ESG 
stories, other people will tell it
for them. 

“You can’t do
Business on a
dead planet”

Understand
The issues

Develop your literacy 
around climate 
change, nature and 
social equity. 

Understand the 
expectations on 
businesses and 
governments and 
hold them to 
account.

Listen to diverse voices
Particularly young voices who are the most powerful 
figures in the landscape leaders now occupy. 

“no business can
Afford the social,
Environmental, or

One bite at a time
You can’t solve everything at once. Small changes, 
like setting up clean-up days or a coffee cup recycling 
station, make it easier to move onto bigger shifts. 

economic cost of
Inaction.”

Think outside the box
Balance your client’s business objectives and 
climate goals by demonstrating opportunities 
to create and grow revenue streams. 

Align conversations around limiting your 
client’s impact on the environment with their 
business values, not their bottom line.

agitate
Have conversations with key 
decision makers (clients, 
media partners) around 
goals and metrics for 
sustainability and diversity.

Speak out
Think a client is 
greenwashing? You’re 
in a privileged 
position to be able to 
discuss it with them, 
and what it means to 
their brand.

“We can all

ESG isn’t an arms
Be winners”

Race between
Agencies – it’s an 

Industry-wide
Force for good


