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Ideal Future (Best of Both)

Where we
work

Always in the office.

Being seen equals doing well.

Mix of office and home.
It's about the output.

Be present with purpose.
Use office to connect, not
just be seen.

Working hours

Long hours were worn like a
badge of honour

Flexi hours and better balance

Work smart, protect your time.
Hustle when needed, rest
without guilt.

Leadership style

Bosses gave orders, not
feedback

Leaders are more like coaches

Lead with clarity and care.
Make decisions, but bring
people with you.

Career path

One path, one ladder, loyalty
meant success

People jump across roles and
careers.

Grow on your terms. Build
skills, not just titles.

Feedback

Straight up, sometimes too
blunt

Softer, two way, but not
always clear

Be honest and kind. Say what
matters, with empathy.

Mental health

Stress was just part of the job.
No one talked about it

More open conversations and
support

Normalise wellbeing. Check in,
not just check boxes.

Dress code

Suits and heels. Dress to
impress

Much more relaxed and
personal

Dress for confidence, not
conformity. Look like you
mean business, your way.

What success
looks like

Title, seniority, long hours

Impact, flexibility, personal
fulfilment

Define success personally.
Impact matters more than
image

Team connection

Real friendships, Friday drinks,
office banter

Harder to build strong bonds
online

Create real moments.
Relationships need time
together, make it count.

How we
communicate

Phone calls and formal emails

Slack, Zoom, Chat tools

Communicate like a human.
Clear, timely, two way

Work hard, play hard. Burnout

Healthier boundaries, more

High performing and human.

Culture Energy, fun and care can
was normal purpose .
co-exist
Inclusion Mostly one kind of person in | More diversity and awareness | Diverse by default. Different
charge now voices, equal value.
. . . . Keep learning visible. Blend
. Learn by watching and doing, Online, self-led, sometimes P . 9 . .
Learning . real time mentoring with
in person lonely .
digital tools.
. . Use tech with intention. Don't
Technology Basic tech, mostly at work Always online, lots of tools

let it replace connection.




